Step Seven: Operation Iterate

Now that you have evaluated your plan, you need to improve it by using
feedback and what you’ve learned. It’s a cyclical process- after

evaluating your plan, you make changes and improvements. You might
go through this cycle more than once to get the best possible solution.
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The table below will help you work out which of your suggested improvements make
sense to implementin your plan.

List each improvement from Operation Evaluate in the left-hand column. Discuss in
your team and decide if you will make the change. Make sure you are clear on why or
why not, and what the consequences will be. Once you have determined which changes
to make, return to your plan and make the improvements. Then, you will need to return
to the evaluation stage and re-evaluate your plan.

Suggested Will you make the | Why/why not? Consequences
Improvement change? (Y/N)
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